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Firm value — Objectives

Investment Decision
Financing Decision

e | Firm Value

Dividend Decision

Drivers
Free Cash Flow of Firm Length of Growth Period
Expected Growth Cost of Capital
Capture new Reduce Cost of Reduce
markets/customer Goods Sold Working Capital SC Value
Outperform Improve Speed and Utilize Assets Performance
Competitors Productivity Efficiently
Optimal Supply Missions of Demand-Supply Inventory
Chain Network Facilities Management Optimization
Process Minimal operations  Optimal Production  Material Handling SC Value

excellence expenses Flows Excellence

Drivers
Supply chain strategy Outstanding Product Strategic
and excellence Customer Service Availability Market Planning
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https://www.investopedia.com/terms/s/scm.asp#:~:text=Supply%20chain%20management%20(SCM)%20is,products%20to%20the%20consumer%20faster.
https://insights.sap.com/what-is-erp/#:~:text=ERP%20stands%20for%20enterprise%20resource,processes%20into%20a%20single%20system.
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9 ﬁ INTEGRATED PLATFORMS

AND MARKETPLACES Surge in demand and less failures of operations thanks to a more integrated approach

RETAIL 1“ LAST PHYSICAL LOCATDONI s‘ LAST-MILE DELNERYT s\)ISTRIBUT!ON & FULFILLMENT WAREHOUSE EQUIPMENT

w e B/ O s e i o2

(]
Still high level of online Less attendance in city centers Rising demand, diversification Implementation of long-lerm Opportunity 1o sell more
shopping + lower purchasing leading to more available space and higher marging measures to decrease the fexible automation tools with
power and price decrease density of workers quicker ROI
Diversifying and betting cn Recovery of global volumes, Awareness of the need of
the night suppliers: a matter of cheaper road freight and still Increased flexibilty with inventory planning fo reduce
life and death Concentration and digitization expensive air froight storage buffers costs

SUPPLIER MANAGEMENT FREIGHT FORWARDING LONG-HAUL FREIGHT LOGISTICS HUB STORAGE
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When stock goes down, problems become evident
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When problems become evident, We have to solve it with the tools that we have
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